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FOREWORD _

Welcome to the Grecian Fan Engagement Plan.

As the Chair and lead contact of our Club, | am proud to present
our vision, aims, values, and objectives for fan engagement. At
Exeter City, as a supporter owned club, we are acutely aware of
the importance of fan engagement. Much is spoken of football
club owners but here, at St James Park, our owners are stood on
the terraces and sat in the Grandstands. Our fans views matter at
every level of what we do. Our ethics, our governance, and how
we operate to present a match day experience.

Our overarching vision is to create a truly inclusive and
interactive fan experience that places our club deep within the
community - our fans must feel like they own their club, that they
feel they belong here, and that we are all representatives of our
club, our city, and the wider football and sports community.

Our values of integrity, passion, and respect guide all our —_— E— T ————
interactions with fans, and we are committed to creating an environment whereby our supporters feel they are
properly informed in order that they may influence our progress. We strive to create a welcoming and
inclusive environment where all fans, home and opposition, feel valued and heard.

In terms of our objectives, we have set measurable goals for fan engagement, including regular fan forums,
Grecian Group activity, round-table events and, where necessary or appropriate, executive 1:1 meetings with
individual supporters and members of our community. We will be implementing fan feedback mechanisms to
continuously improve the fan experience. We will regularly evaluate our progress and report back to the
League and our supporters, our owners, on our activities and achievements at the end of the season.

I am confident that by working together with our fans, we can create a fan engagement strategy that not only
meets their expectations but exceeds them. Thank you for your continued support and dedication to our Club.

Yours Sincerely,

Nick Hawker, Chair of Club and Trust Boards.




OUR SUPPORTER ENGAGEMENT COMMITMENT _

Exeter City AFC commits to comply in full with EFL Regulation 128 and its requirements regarding Supporter
Engagement.

As a supporter owned club we understand that regular meaningful communication with supporters is
important, and we will continue to do this through various channels including Fan Forums, Roundtable events,
Grecian Groups Collective, Ad-hoc 1:1 meetings, visiting national supporter groups and through our
Supporters Annual Report.

We will also communicate with supporters regularly through our social media channels and email
newsletters. We welcome supporter feedback, this can be sent to customer.servicesfdecfc.co.uk.

The Club also pledges to discuss any heritage items that may be in scope for consultation, such as any matter
linked to the Club’s name, badge, stadium and other areas of our history. There is a formal agreement
between Exeter City AFC and the Supporters’ Trust which outlines those areas which require the agreement of
the Supporters’ Trust: ECFC Club Trust Agreement. The Club will review its Club Charter and encourage
supporter engagement in the review process.

The Club is always seeking to improve and provide opportunities for fans to be involved, and over recent
seasons we have continued to enhance the way we set out to achieve this. A recent innovation are the
Supporter Experience Roundtable events. These provide a platform for a cross section of supporters to
feedback on their matchday experience and for the Club to engage on proposed improvements.

In recent years consultation with supporters through the Supporters’ Trust has confirmed funding for the
building of our new training ground facilities, the purchase of the Cliff Hill Training Ground and the purchase

of the OTR St James Park offices/function suites.

The Club Board has three Sub-Committees, the Supporter Experience Club Board Sub-Committee, chaired by a
designated Club Board Director of Supporter Engagement, the Community Club Board Sub-Committee and the
Finance & Governance Club Board Sub-Committee, all three sub-committees are chaired by democratically
elected Supporters’ Trust Board members who represent supporters views.

At Exeter City AFC we have already achieved so much as a result of consulting and engaging our fanbase, such
as: toping the Fan Engagement Index, recognition for outstanding fan engagement, for four consecutive
seasons and our continued success in achieving the Gold standard in the EFL Family Excellence Awards.
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https://www.exetercityfc.co.uk/search?results_for=fan+fourum
https://www.exetercityfc.co.uk/grecian-groups
mailto:customer.services@ecfc.co.uk
https://www.weownexetercityfc.co.uk/club-trust-agreement-cta
https://www.exetercityfc.co.uk/policies/club-charter
https://www.exetercityfc.co.uk/news/supporter-experience-roundtable-july-17
https://www.exetercityfc.co.uk/news/2021/october/vote-yes
https://www.exetercityfc.co.uk/news/2024/may/cliff-hill-24
https://www.exetercityfc.co.uk/news/2024/may/otr-result
https://fanengagement.net/
https://www.exetercityfc.co.uk/news/2024/may/familyexcellence24

OUR FAN ENGAGEMENT APPROACH _

Exeter City AFC’s Fan Engagement approach seeks to continually improve dialogue with supporters and
ensure that their voices are heard and considered in decision-making processes. We value the input of our
fans and are committed to creating a strong and positive relationship with them.

To achieve that goal, the Club works to engage supporters in a number of ways.

We meet with our Supporters Clubs in Grecian Groups meetings held online regularly throughout the season,
hold fan forums, focus sessions and working group meetings. All these measures ensure we can listen and
learn from supporters on what areas matter to them. A list of our recognised supporters groups can be found
on our website.

The structure of our engagement activity is set out in the timeline on the following page.

We commit to meeting throughout the course of the season and operate a multi-level engagement policy
whereby over and above our fan group meetings we also hold fan forums and focus sessions, in the form of



https://www.exetercityfc.co.uk/grecian-groups

